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At Platypus, we are unique in helping you overcome your
business challenges by combining a strategy that focuses on
Holistic Disruption.
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Truly revolutionary thinking requires a complete approach involving your customers, your people and
your products. We do this with you using:
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Creative and disruptive business growth strategy
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Engaging and including your entire team
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Coaching you on the leadership skills required to see it through
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Innovating on your products using human centred design
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Building an executable and achievable plan
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Because every company is unique, we are ready to offer personalized consulting services to suit your
situation, including but not limited to:

Process audits, Operations evaluations, Engineering reviews and support, R&D process deployment
and government tax credit help, Leadership coaching and team dynamics, Customer focus groups,
Market analysis and competitive assessments, Covid-19 relief plans, Organizational Structure and HR
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