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PLATYPUS
A Human Way to Innovate
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Platypus is unique. We care about your success.
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We help by providing expert guidance in leadership, strategy and innovation, building your vision
towards the right plan that engages your people, customers and capabilities to the fullest.
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We are not your typical consulting firm. We believe that by having a meaningful purpose for
your corporation, you can inspire your employees to go the extra mile and unite for that
common cause. And by engaging your whole organization to that mission, creative ideas will
come from anywhere and everywhere in your team.
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The Challenge

Is your business development stunted?
Are you stuck with new competition?
The loss of a significant contract?
Have a strategy but donâ€™t know how to implement it?
Financial struggles to grow â€“ revenue, cashflow, where to invest, liquidity?
New reality in the market (ex: COVID effects)?
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The Solution

Itâ€™s time for a change, and weâ€™re here to help! Itâ€™s what we do.

Because every company is unique, we are ready to offer personalized consulting services to suit your
situation.
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Our Process

We can perform a quick diagnostic of your enterprise, looking at all aspects of the business and
recommend the best course of action to launch your company to the next level.
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Transforming your business requires a game-changing strategy and full commitment from your entire
organization.

We call this process Holistic Disruption, where we look at all aspects of your business to ensure your
disruption succeeds
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Dive in and see what makes Platypus great partners for you

Leadership is achieving an inspiring result that wouldnâ€™t have
happened without you.

Inspiring results come from being bold, innovative and different.

Platypus helps you build inspiring results by showing you the
possibilities of where you can take your organization, listening deeply to
you and your team and collaborating with you on the planning and
executing until you are satisfied that you are achieving your mission.
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